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Year Group Actions Intended impact Cost 
7 B9: CATs testing for all Year 7 students Identify the ability of all students so as they can be set 

in CORE subjects in October 2020 
£ 1092 

7 8 9 10 11 B1: Extra English staffing to deliver specific literacy intervention and 
support teaching 

Qualified English teacher carrying out extraction and 
intervention to raise reading ages of targeted students: 

 December intervention group targeting 3 
months of additional progress 

£ 12000 

7 8 9 10 11 B2: Extra mathematics staffing to deliver specific intervention and 
support teaching 

Qualified maths teacher carrying out extraction and 
intervention to raise attainment levels. 
Progress measured through End of Teaching Cycle 
assessments  

£ 12000 

8 9 10 11 B5: Diagnostic assessments for all students in all subjects. 
Assessments will concentrate on knowledge and skills that should 
have been grasped between March and July 2020 

Identify gaps in knowledge that have developed during 
lockdown. Use this information to inform intervention 
both in and out of the classroom 

£600 

11 B5 and 7: Membership of the National College to supply high quality 
CPD opportunities for all staff. 
 

100% teaching staff engagement in a range of CPD 
activities overseen through the Line Management 
system / appraisal. 

£1245 
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